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Disclaimer 



Flextronics - Significant Scale in Operations 



Flextronics ï Breadth and Depth 

Design   

ÅIndustrial Design and User 

Interface Development 

ÅSystem Architecture 

ÅMechanical Design 

ÅElectrical Hardware Design 

ÅSoftware Solutions 

ÅThermal and Power 

Management 

ÅReliability and Compliance 

Engineering 

ÅOptomechatronics 

ÅTest and Validation 

ÅDFx Services 

ÅNPI and Industrialization 

 

Manufacture  

ÅPCB/Flex Circuits 

ÅCamera Modules 

ÅLCD Displays 

ÅCables 

ÅMachining 

ÅPlastics 

ÅMetal Fabrication 

ÅSMT Assembly 

ÅSystem Integration  

and Final Test 

ÅPlating and Surface 

Finishes 

 

Distribution  

ÅBuild-to-Order 

ÅConfigure-to-Order 

ÅDistribution and  

Direct Fulfillment 

ÅOutbound Logistics  

and Hubbing 

ÅRepair/ Refurbishment and 

Warranty Support 

ÅService Parts Logistics 

ÅRemarketing 

ÅRetail & Technical Services 

(RTS) 

ÅAsset Recovery 

ÅReverse Logistics 

Service  



The FGS Global Network ð Location Reach and Depth 

27 Sites  |  7 Million Square Feet  |  12,000 Employees 

Guadalajara, Mexico 

Milpitas, CA 

Austin, 
TX 

Memphis, 
TN 

Louisville, KY 

Raleigh, NC 

Toronto, 
Canada 

Sorocaba, Brazil 

Koriyama, Japan 

Bangalore, 
India 

Shanghai, China 

Shenzhen, China 

Singapore 

Delhi, 
India 

Dubai, UAE 

Milan, 
Italy 

Pardubice, Czech Republic 

Lodz, Poland 

Budapest, Hungary 

Venray, Netherlands 

Swindon, UK 

Cork, Ireland 

Manchester, 
UK 

Linwood, 
UK 

Mumbai,  
India 

Limerick,  
Ireland 

Istanbul, Turkey 



FGS ï our service model 

S E R V I C E S  

ÅChannel Fulfillment  

ÅHub Operations  

ÅKitting  

ÅKanban 
Replenishment 

ÅFinished Goods 
Merge 

ÅEnterprise WMS 
Connectivity 

ÅBuild-to-Order 

ÅConfigure-to-Order 

ÅProduct 
Postponement 

ÅSupply Chain Design 

ÅFlexible ERP 
Solutions 

ÅReturn Logistics 

ÅComplex Repair 

ÅRemanufacturing 

ÅExchange Fulfillment 

ÅRecycle/e-Waste 

ÅAutomated IT 
Systems 

ÅCentralized Materials 
Planning 

ÅProcurement 
Execution 

ÅASP Management 

ÅIT Systems Design 

ÅWarranty Recovery 

ÅIntegrated IT Solution 



FGS Current Service Offerings by Site 

Americas 

EMEA 

 APAC 

Memphis, TN 

Guadalajara, Mexico 

Memphis, TN 
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Toronto, Canada 
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Austin, TX 
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Guadalajara, Mexico 

Louisville, KY 

Toronto, Canada 

Memphis, TN 

Louisville, KY 

Austin, TX 

Guadalajara, Mexico 

Milpitas, CA Milpitas, CA Milpitas, CA 
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Venray, Netherlands 

Manchester, UK 

Swindon, UK 

Linwood, UK 

Budapest, Hungary 

Venray, Netherlands 

Manchester, UK 

Budapest, Hungary 

Venray, Netherlands 

Manchester, UK 

Venray, Netherlands 

Lodz, Poland Lodz, Poland 

Ireland 

Dubai Dubai 

Singapore 

Koriyama, Japan 

Shanghai, China 

Singapore 

Bangalore, India 

Shenzhen, China 

Delhi, India 

Koriyama, Japan 

Singapore 

Mumbai, India 

Turkey 

Pardubice, Czech 

Toronto, Canada 

Budapest, Hungary Budapest, Hungary 



Flextronics sites in Hungary 

Flextronics Hungary FY11 
Å Revenue: 2,5 billion USD 

Å FTE: 12,000 + 
Å 4 sites 

Å Within top 10 companies in Hungary 



Our Location: Europe, Hungary 

Neumann János 

Kemény János György 

Irinyi János 

Gábor Dénes 

Bíró László József 

wǳōƛƪ 9Ǌƴǃ 

Puskás Ferenc 

Szentgyörgyi Albert 



FGS Hungary organic growth 

Computer 

Motherboard 

Repair 
GSM Base Station 

Repair  

Unit Screening 

Storage CTO 

Enterprise 

Networking 

Repair 

Reverse 

Logistic 

and Whole 

Unit Repair 

Electro 

Mechanical 

Repair 

CTO/BTO  

2003 2006 

2007 

Service 
Part 

Logistic 

FGS Hungary 

New Markets and Emerging 

Regions 

2005 

2008 

2010 

2011 Medical 

FlexMedical Base Presentation v10-2 Back Up 30-Jun-09.ppt


FGS Hungary - Center of Excellence: Repair & Logistics 

Footprint   500,000 sqft 

Headcount 1700+ FTE 

Certification 
ÅISO 9001 

ÅISO 14001 

ÅANSI/ESD S20.20 

ÅTL 9000  

ÅISO 13485 

ÅRegistered member of IPC 

ÅAEO certified 

Capabilities 

ÅSystem and board-level repair 

ÅLow- & medium-volume, high mix 

ÅConfigure-to-order and light assembly 

ÅElectro-mechanical repair 

ÅScreening, assembly, kitting, 

fulfillment 

ÅEngineering services 

ÅAdvance exchange and same-for-

same 

ÅBGA, X-ray 

ÅService Parts Logistics 

FGS  Lean competition Winner 2010 / 2011 

Daily  Volumes  
    

Product Transformation     500  

SPL       4,000  

Distribution     1,500  

Reverse Logistic & Repair 9,000  

Customers 

Revenue distribution FY11 

 

 

 

 

 

 

 

 

CAGR 35% 



Direct labor skill distribution 

HIGH 
30% 

UPPER 
MEDIUM 

35% 

LOWER 
MEDIUM 

28% 

LOW 
7% 

ÅHigh & Upper Medium 

skillset is 2/3 of DL 

 

ÅTemporary Labor is 

less than 20% of total 

headcount 

 

ÅAttrition is below 1% 

 

ÅHigh flexibility in 

ramping up 

 

 

 



High Mix NFF screening and Vendor Management 


