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Disclaimer

The information contained in this presentation/document is intended for use and
viewing by Flextronics employees or authorized customers or suppliers covered by
an appropriate non-disclosure agreement only and may contain confidential, trade

secret, insider and/or legally privileged information belonging to Flextronics or its’
clients.

Unauthorized disclosure of this content in any form is strictly prohibited and may
result in disciplinary and/or legal action.
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Flextronics - Significant Scale in Operations

~ 200,000 Employees
y AR (
~ 25M Manufacturing Square Feet
e  _RQCW G ol ad
~ 20,000 Employees in Logistics/Services

VRS | ) A A
30 Countries

11 Major Manufacturing/Product Technologies
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Flextronics I Breadth and Depth

Design Manufacture Distribution Service

A Industrial Design and User A PCB/Flex Circuits A Build-to-Order A Repair/ Refurbishment and
Interface Development A Camera Modules A Configure-to-Order Warranty Support

A System Architecture ALCD Displays A Distribution and A Service Parts Logistics

A Mechanical Design A Cables Direct Fulfillment A Remarketing

A Electrical Hardware Design A Machining A Outbound Logistics A Retail & Technical Services

A Software Solutions A Plastics and Hubbing (RTS)

AThermal and Power A Metal Fabrication e
Management A SMT Assembly AReverse Logistics

A Reliability and Compliance

A System Integration
and Final Test

o A Plating and Surface
ATest and Validation Finishes
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Engineering
A Optomechatronics

ANPI and Industrialization GLOB/.L SERVICES
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The FGS Global Network 8 Location Reach and Depth

UK

Linwood,
TS
Limerick, - .’».
Ireland 3 ()
Cork, Ireland

Swindon, U ® Koriyama, Japan

Shanghai, China
o/

Guadalajara, Mexico Sh!gZhen, China

/L:angalore,

India

Sorocaba, Brazil
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FGS 1T our service model

—— “

M
Distribution Product Reverse Logistics - Service Parts
& SMI Transformation & Repair | w Logistics
AChannel Fulfillment ABuild-to-Order AReturn Logistics A Centralized Materials
Planning
AHub Operations A Configure-to-Order A Complex Repair
. _ AProcurement
AKitting AProduct ARemanufacturing Execution
Postponement _
AKanban A Exchange Fulfillment AASP Management
Replenishment A Supply Chain Design
o _ ARecyclele-Waste AIT Systems Design
AFinished Goods AFlexible ERP
Merge Solutions AAutomated IT AWarranty Recovery
Systems
AEnterprise WMS Alntegrated IT Solution

Connectivity
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FGS Current Service Offerings by Site

Americas

EMEA

APAC

Distribution
& SMI

Memphis, TN

Milpitas, CA

Guadalajara, Mexico

Singapore

Milan, Italy
Budapest, Hungary
Lodz, Poland
Pardubice, Czech
Venray, Netherlands
Manchester, UK
Swindon, UK
Linwood, UK
Ireland
Dubai
Turkey

Product '@
Transformation |

Memphis, TN
Louisville, KY
Milpitas, CA

Austin, TX
Toronto, Canada

Guadalajara, Mexico

Budapest, Hungary
Lodz, Poland

Venray, Netherlands

]

Service Parts

L Logistics w|
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Flextronics sites in Hungary
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Our Location: Europe, Hungary
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FGS Hungary organic growth

FGS Hungary
New Markets and Emerging
Regions

/ Service

LogiFs)?iré 2010

Reverse
Logistic
and Whole

/

Computer

4 Enterprise
Motherboard GSM Base Station  Networking

Repel Repair Repair
Unit Screening
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FGS Hungary - Center of Excellence: Repair & Logistics

Footprint
Headcount

Certification
A 1SO 9001
A 1SO 14001
A ANSI/ESD S20.20
A TL 9000
A 1SO 13485
A Registered member of IPC
A AEO certified

500,000 sqft
1700+ FTE

Capabilities

A System and board-level repair

A Low- & medium-volume, high mix

A Configure-to-order and light assembly
A Electro-mechanical repair

A Screening, assembly, kitting,
fulfillment

A Engineering services

A Advance exchange and same-for-
same

A BGA, X-ray
A Service Parts Logistics
Customers
Alcatel-Lucent @ AVAVA @ ciena
ofran AXIS.
ORrRACLE CISCO. A Arttr b
.@ Western
N Q RTEL Bﬁ? Digital
Mg e >
HUAWE! Ve i BROCADE

Daily Volumes

s, Product Transformation 500
@ SPL 4,000
Distribution 1,500

| Reverse Logistic & Repair 9,000

e

Revenue distribution FY11

Mobile /
Consumer
18%

CAGR 35%

FGS Lean competition Winner 2010/ 2011

FLEXTRONICS \¢

GLOBAL SERVICES




Direct labor skill distribution

AHigh & Upper Medium
skillset is 2/3 of DL

A Temporary Labor is
less than 20% of total L OWER
headcount MEDIUM

28%
A Attrition is below 1%

A High flexibility in
ramping up

FLEXTRONICS \¢

GLOBAL SERVICES




High Mix NFF screening and Vendor Management

FLEXTRONICS \*
GLOBAL SERVICES



