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A part iranyito szerepe feltétlen
engedelmességet eredményez.
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Hozzaadott érték a
TOYOTA Motors Co. szerint

Hozzaadott értéket eloallito

tevékenység:

Altalaban

5%

| Hozzaadott értéket nem
|* eldallito tevékenyseég:

Altalaban




Given the current crises in the Eurozone, did
EFQM fail?

Looking back on 20 years of the EFQM Excellence Model, how has EFQM
progressed towards the orignial vision of increasing the competitiveness
of Europe? That was the question put to Matt Fisher, EFQM’s COO.

e« ~ 30.000 szervezet alkalmazza Europaban az EFQM
modellt.

« ,EFOM is too well kept the secret.”

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any
means (be this electronically, mechanically, through photocopy, or recording or ctherwise) without either the prior
written permission of, or a licence permitting restricted copying, and use for a third party, from the publisher.

Author: Paul Gemoets, EFQM
Version: 1.0
Published: 25/09/2009, © EFQM 2009
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A kivalosag csucsan — 2011-ben?
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Excellence Award 2011 - Results

Bilimy Pharmaceuticald = Turkey Awzrd Winner & Prize Winner in
= Bilim Pharmaceuticals is the third largest Adding Value for Custamere
Or‘ generic drug producer in Turkey centred on Leading with Visian,
[ l I Im Innavation, growth and performance. Bilim IR N ERA T
F Pharmaceuticals |s 3 planeering enterprise L LT T
BlADI r~ i i Achieving Balanced Hesults
PHARAMACEUTICALS building on the strengths of production and

marketing operations, high quality services
and creating economic value

Bosch Car Multimedia = Portugal Finalist

Bosch Car Multimedia is a production plant of

complex electronic systems: from navigation
BOSCH systems and high end car radios to the

automative Industry, electronic controllers

for heating equipment, steering angle sensars

for ESP-system and controflers for household

appliances.

Bosch Chassis Systems — Germany Prize Winner in

Chassls Systems Control division develops Leading  with Wision
BDSCH innovative  components,  systems,  and Inspiration & Integrity

functions in the field of vehicle safety, vehicle

dymamics, and defver assistance

Club Ewcelencia en Gestion via Innovacion Finalist
SpaEn
Club Excelencia gn Gestion, is a private, not
for-profit organisation providing services for
y its members. CEG has almost 300 member

ges“ﬁn organisations on a national scale, delivers
Excellence and Innavation-related Trakings,
Recognition Scheme and Publications.

EEQM TR
Joid

E Prize Winner In

[ B Coplaning is active in craft and trade business Adding Value for Custamers
CQP’LAMNG industry, more specific in the field of house

sealing products/services.

Grundlias Pumpenfalbrik GmbH — Germany Prite Winnerin
Grundfos Pumpenfabrik GmbH belongs to the Achieving Balanced Results
"4 market of pumps and pump systems
bl it ol e manufacturers, This s a production and
loglstic plant, which serves its custamers, the
Grundfos Sales, with pumps, pumps systems
EFUN FORUM and logistic services.




EFQM B EFQM B

Shisrns what warks, Sharas what works.
Limited Llill.;riil1'|l .Eumpaw;,* I.uﬁa.lll “Russia Finalist Rleoh Deutschland GmbH - Germany Prize Winmer in
Limited  Lability  Company  LUKOIL- Ricah Deutschland GmbH Is a sales and B Adding Value for Customers
U Permnefteargsintez is the. second largest ail Service Company and o subsidiary of the
refinery of LUKDIL Group. They produce R I CO H Japanese Ricoh Company Ltd, A a provider
motor gasoline, diesel fuel, jet fuel, gas oil of digital office communications,
LUKOIL fexport), Fuel oll, Bitumen, Lube olls, Coke. productlon and corporate printing and
managed document services, they are
Liverpool lohn Moares Unjversity = Unlted  Prize Winnerin acting exclusively in the Business-to-
Klngdnm | Bullding Parinerships Business market.
Since becoming a university in 1992, UMU . .
| it [t H has grown substantially, in line with the g:':':!':w“‘f’“h GmbH Bamberg Plant - :"“L:m:":m o
i i -l i
Ruce ok SURCESHIE SUEIMErRty, 10 e The Bathlg plant operates for both the Imspiration & Infegrity

the scops and accessbility of higher

eduation in the UK. UMU now has 24,442 (- Gasoline  Systems and Diesel Systems
students studying across its & faculties: \n BOSCH divisions, with organisational allacation to

the G5 division, providing state-of-the-art
Osakldetta Comarca Bilbao - Spaln Finalist energy-saving and emission reducing gasaling
Osak Comarca Bifbao Primary Healthcare District is and diesel companents.
(. ane of 7 Primary Healthcare Districts under

the direct governance of Osakidetza in the

B Managing by Procedies

Siemans Healthcare — United Kingdom Prize Winner in
Siemens Healthcare is part of the UK based ©  Adding Value for Custamors

P Basque region. Qsakidetza is the operational ; :
R Fatt af Hmth of. tha operations of Siemens AG, Healthcare Sector
Regioal Hasaite Govarmant. SI EM ENS is responsible for all AG's  healtheare

interests, conducting it business through

Paychatrie Unit il the H'irr|1|:|r"rg Hospltal —  Prize Winner in country based zales and LErVicE
Luxembourg 0 Leading  with Vision, arganisations, such as Healthcare in the UK,

a2 Paychiatric ward of the Centre Hospitalisr du Inspiratian & Integrity

,?‘ Kirchberg Is one of the major general State Unitary Enterprise "Vodokanal of 51 Fnalist

!. PFetershurg.” - Russiz
The State Unitary Enterprise "Vodokanal of
St Petershurg”  provides  water  and

wastewater services to the city of St

haspitals in Luxembourg. It 15 a foundation
Hapital Kirchberg which unites thlree regional hospitals, a non-

' profit arganisation owned by the order of the
sisters of the “Saintes Franciscaines” and

"Sainte Elisabeth”. Petersburg.
Red Electrica Espafia = Spain Prize Winner in Umlcore Precious Metals Relining — Belgiom  Finalist
RED Red Electrica |s part of the elactricity sector. ¥ Taking Respansibliity for o ﬂ Umicore recycles complex precious metal
b= They provide high vollage electric power Sustainable Futuse i bearing materials. They sell recycling and
ég sLécyhica ! p i . : i ; umicor refining services to industrial customers
E DE ESPARA transmission  from generation plants to (bt .S : |
distribution substations and operation of the aining warldwide in & sustainable way by applying
national pener. systerm, world class envirenmental standards,
T REGTSA - Spain Finalist '.'-'tlnh.inglun Cylinders = Austriz Finalist
REGTSA is an Independent Body reporting o Worthington  Cylinders 15 part of the
" the Salamanca Provincial Council. Their main H'f'urlj'ungtun Industries [nc It _pru-du:es
i areas of activities are Tax Managemaent, Tax d!ﬁ!l"Eﬂt types of seamless stes| cylinders for
iy = Collection, and Information Management. high-pressure gases liquefied gases aswell as

acetyleng,




Az EFQN torténetében elbszor:

EFQM B

Shares What sorkl

-FOM Excellence Award Winne:r

Bilim Pharmaceuticals
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1998-ban indult a
projekt,

A gyogyszeriparbol
elsdkent,

Export 48 orszagba,

A leghagyobb K+F
kOzpont a torok
gyogyszeriparban,

Mintakent kivan 2bilim
szerepelni a |
gyogyszeriparon
belll s kivdl,

Uttoré a kornyezet-,
es tarsadalombarat
mukodésben,
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Bernd Gschaider,
muszaki igazgato:

o Strategia
« Team-szellem javitasa
* Dolgozoi elegedettséq:
— 94 % buszke arra, hogy a Bosch-nal dolgozik,

— 88 % ismeri a hosszutavu célokat,

— 92 % érzi, hogy munkaja hozzajarult a team-
celok eléréséhez
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e Hozzaadott érték novelése a beszallitoi
kapcsolatokban;
o folyamat optimalizalas,
e koltsegcsokkentes,
e Hozzaadott értékek névelése a vevoi
kapcsolatokban a profit ndveléséeért.

Specialis vallalati modell:

e Uizleti célok,

e szervezeti struktura,

e management rendszer,

e stakeholder kapcsolatok,

e kdrnyezet-, és tarsadalmi
felel6sség.
—_—

-

‘he team of Ricoh Deutschland GmbH

EFQM FORUM
2011
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,Az adottsagok nem fejlédnek egyik naproél a
masikra.”

« Az EFQM modell a
hosszutavu celok fejlesz-
tesének az eszkdze.

« ,Nem csak elegedett
vevoket akarunk elérni,
hanem  markahlséget
IS.”

e HR: Személyi képesse-
gek hasznalata —
blszkeseg a vallalatra.

a e A Dow Jones
= == fenntarthatdsaaqi index
- Eg \ i1a0el g Bernd Gschaider,
— 3 Sze”nt VI age SO. ml’_jszaki igazgaté
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5 ok az EFQM mellett:

Talalja ki hogy lehet jobb

— Eurdpa legelterjedtebb mgmt. modellje
szerinti méres.

 Fedezze fel a lehet6ségeit

— Fuggetlen szakertbk altal készitett
visszajelzést kap.

* Motivalja a teamjeit
— A siker motivalja a szervezetet.
* Hirdesse a sikereit
— Eredmenyét az EFQM Forum hirdeti.

« Unnepeljen a kovetdivel
— Kolcsb6nos kommunikacio, BM.

* Viragoztassa ki az elismertsegeéet

— A legnagyobb eredmeényeihez vezetd
munkajarol kap velemeényt

UZLETI CILKUSOK, GDP ES
FOGYASZTOI BIZALOM
AZ OECD-BEN, 1990-2010




e A vevO szamara hozzaadott
ertek novelése,

o Kintlevéség csokkenése,
e Elettartam ndvekedése,

« El6bmunka arany
csokkenese,

« Alacsonyabb kéltsegek,

* Veszteségek csdkkenese,

« Jobb felkészilés az
Integraciora,

 Uj vevok elcsabitasa,

* Dolgozok megtartasa,
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